Evaluating the Partnership for TB Care and Control in India: Compiled checklists Results
Areas of agreement

Areas of disagreement

Satisfaction

Areas of Improvement

Partnership Function:

Management;
Secretariat has……

Leadership;
Steering Committee
has……..

Collaboration;
Are the processes in

- An orientation for new
- Clear and open communication
among partners
partners as they join the
- Clearly defined methods of
partnership
communication about the
partnership i.e. newsletter, social
network, website, group email
- Staff that coordinate and facilitate
communication among partners
during partnership
meetings/workshops
- An environment that fosters respect,
trust, inclusiveness and openness
- Coordinated and facilitated
communication among partners
during partnership meetings
- An approval for new partners as
they join the partnership
- Well coordinated activities and
meetings
- An environment that fosters
respect, trust, inclusiveness and
openness.

- Clearly defined methods of
communication about the
partnership with external
stakeholders
- Coordinated and facilitated
communication among the
partners between meetings

- Processes that allow partners to
frequently discuss how they are

-Processes to support the
implementation of the goals and

Provide orientation to new
partners

21/25

Increase communication with
partners and external
stakeholders

20/25

19/25

Improve processes to support
implementation of objectives

place....

Synergy;
By working together the
partners are able to....

working together
- Processed that allow all partners to
participate and influence decisionmaking equally

objectives of the partnership

- Respond to the needs of their
community better than any of
them could working alone
- Carry out comprehensive activities
that connect multiple services,
programs or systems better than
any of them could working alone

- Identify new or creative ways
to solve community health
problems better than any of
them could working alone

10/25

Identify innovative ways to
solve community health
problems together
Improve ways to work
together in the partnership

Partnership Infrastructure:
Leadership;
Steering Committee is.......
Resources;
The Partnership has …

- Shared among the partners
- Formal with defined roles and
responsibilities
-Resources (e.g., space, expertise) for
the partnership that come from
multiple sources

-Structured in a way that allows
an easy transfer when leadership
changes
- A structure that allows the
partnership to receive resources

15/25

20/25

Structure allowing easy
transfer and leadership
change
Structure that allows
partnership to receive funding

Partnership Outcomes:
Your Organization’s
Capacity;
Participation in the
partnership has......

- Been a benefit to your
organization.
- Enhanced your organization’s
ability to fulfil its goals and
objectives.
- Encouraged your organization to
ask the people you serve for input
regarding programs and services
(e.g., planning, implementing
and/or evaluating them).

- Increased your organization’s
access to resources.

Increase access to resources

N/A

Capacity Between Partner
Organizations;
Working with partner
organizations has…

Organizational Level
Outcomes;
As a result of the
partnership’s work, have
the organizations in the
partnership (yours and the
others)…
Partnership Level
Outcomes;
As a result of working
together, is there . . .

Community Level
Outcomes;
As a result of the
partnership’s focus (e.g.,
Tuberculosis), does the
community that the
partnership serves have …

- Improved your organization’s
capacity and/or skills to meet the
needs of the people you serve
- Increased the partner agencies’
feelings of connectedness to the
community they serve
- Resulted in a common vision for
the partnership and strategic plan
for achieving it

- Resulted in a formalized
system of referrals among
partnering agencies

- Improved support to strengthen
the national TB program
- Increased access to services
- Increased capacity for outreach

- Increased practitioners’
referrals to support services
such as sputum test, DOTs
provision, etc?

- Increased trust among partners
- Improved ability to identify and
address barriers to working
together
- Improved coordination among
partner
- More information, programs, and
services that address Tuberculosis
- Better access to information,
services and programs that help
community manage Tuberculosis
- Increased awareness of
Tuberculosis

- Reduced duplication of effort
or service

Improve system of referrals

N/A

Increase the involvement of
practitioners with NTP
N/A

N/A

- More local or state level
policies that support TB care
and control

More coordination and
communication between
partners

Increase in efforts to create
more state visibility of
partners
N/A

